
Bacup Family Centre
Minutes of AGM 
18th June 2024 – 12.30pm

Present: Janice Lewer (Chair of Trustees), Suzanne Craven (Trustee) Rachel Allen (Family Support Worker), Zoe Leyland (Family Support Worker), Natasha Cartwright (Administrator) Collette Banham (Volunteer) John Atkinson (Monday Group Attendee) Di Isherwood (Volunteer) Peter Dunn (ABD Centre Manager) Julie McCabe (Monday Group Attendee) Kathryn Gill (Volunteer) Paul Ludditt (Inspire) Gary Kay (Inspire) Angela Allen (Child & Family Well Being) Jane Pallister (Volunteer)

Apologies: Pat Smith (Volunteer), Andrew Walmsley (Volunteer), Rossendale Police, Janet Whittaker (CFWS), Janet O’Neill (Trustee), Joe Emberton (Trustee), Alison Perry (Trustee), Suzanne Barnes (CSC), Leila Allen (Project Manager), Derek Allen (Supporter) 

 												        Actions
	1
	Welcome & Introductions
Opening Prayer by Di
Janice Lewer welcomed and thanked everyone for attending.
Brief introduction of all attendees.
	


	
2
	Minutes Agreed
Minutes of the previous meeting were distributed by Janice Lewer and agreed by all present as correct.

	Agreed

	3














	Financials
We have had a funding surplus this year of £85838 although it looks a very healthy balance this in the main is 6 months worth of operational reserves. Our main focus of this year ahead is to source replacement multiyear grant funding so we aren’t relying on reserves, what deferred income we have will run out this year.
John Fielding has been appointed the accountant for the year again, he has been amazing, we thank him for all he does. Trustees have agreed his fee at £1000 then a further increase to £1250 next year. This is for 12 months of accounting, including wages and annual accounts. For the amount of work John does this is a very modest fee and we are grateful for his continued support.

	
Agreed

	4
	Appointment & Re-appointment of Trustees

Alison Perry
Suzanne Craven
Jo Emberton
Janet O’Neill
Janice Lewer (Chair)

The loss of Lynne has been felt deeply by all at BFC and our thoughts and prayers go out to her family and friends and all those that were lucky to have known her.
All trustees were willing to stand for another year. Janice Lewer proposed the decision and all those present agreed.
We are still actively recruiting for a Trustee / Trustees. 
	





Agreed

	5
	Annual Report
Rachel summarized the Annual Report which, with our Audited Accounts/Financial Statement will be submitted to the Charities Commission and will be available online via their site. Items in the report included:

· The Project Aims & Objectives have stayed the same.
· The loss of both Lynne and Zoe has hugely impacted everyone. It’s been a really tough year professionally and personally, staff have gone above and beyond to ensure services continue.
· “Giving a helping hand” has seen an increase in new referrals. In particular there has been a massive increase in Befriending & Mentoring as many young people are facing anxiety, depression, self harm. 
· Over the 12 months from April 2023 – March 2024 we have worked with a total of 558 people. The project has worked with 62 families, with a total of 86 adults and 116 children / young people providing intensive family support. 
Ad-hoc family support to 27 individuals.
30 young people received befriending and mentoring individual support. 
The Listening Project which takes place in a local high school on a Friday provides support on a 1 to 1 basis. We have seen 28 young people benefit from sessions and there are still young people on a waiting list. 
Toddlers is a loud, vibrant group which is well attended and has seen a total attendance of 82 parents/carers/children. 
Adult dop in has seen 32 people, attendee age ranges from 18 -  75 years.
Adult Group – which runs on a Monday afternoon has struggled for regular attendees since losing Zoe – it was her group and her loss has been hard. Tasha has taken over the group temporarily and we hope to see it pick back up.
After school club is a relatively new group starting in March 2023, it took a little bit to get going with low attendance initially, but we are now at capacity. This group has no electricals, we focus on traditional games, team games, crafts and fun. It is the intention that once these children reach 12 they can then access the older youth Provision at The Station. This year we have had 45 children attend.
Solutions Youth project has seen approx. 120 young people in attending weekly and ad hoc sessions.
· Thankyou to all our volunteers for their help in groups, our pop up shops and events. We couldn’t do what we do without you’re support! If anyone would like to volunteer we are always on the look out.
· Solutions – we have almost done our first year at our Youth Hub – “The Station” It’s been challenging but we have had a lot of positives. The young people have engaged well with volunteers, we have seen some get into college or returning to education. It doesn’t stop on a Thursday young people approach staff at school, on the streets, in morrisons!
· We are still working with all outside agencies and we are grateful for our partnerships.
· Past reports are available to view on the charities commission website.

Achievements & Performance

Support has been astronomical, we’ve been honest with our struggles and the whole community has rallied round.
Monthly giving has doubled, local fundraising has increased.
Our community is so generous.

Thankyou to our volunteers. 866 hours in total and this is probably under estimated.

Thankyou to the Trustees for trusting us the staff to make the correct decisions and steer the project, you always have faith that we will deliver the best for our community.

Leila’s retirement.

33 years is a very long time, if you mention BFC the word is Leila. There will be a big gap to fill, so many people in the community have been looked after by Leila. It’s sad to see her go but we (Trustees) have made the right decision going forward with the next Project manager and between Zoe & Rachel the project will be in very good hands.
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	Contributions from those present

Janice – “On behalf of the Trustees, going back to when The Station was just an idea to what it has become now. Thank you to all who have committed to this project and your drive. It has been a big success. You don’t know how many lives you are touching with those conversations whether it’s years down the line!”

“Thank you to the staff who make our job so easy, we are always kept fully up to date”

Natasha – “It’s worth a mention that with the Listening project Zoe & Rachel may be booked to see 6 young people but they always have time for others. They are stopped in the corridors by young people and staff, they help many others whilst there above and beyond the work they are there to do”

Maggie – (about the numbers for support) – “Those figures show how much effort and support you give”
(About The Station) – “ I hope we can focus on getting some external groups into The Station; the army, navy, first aid, fire brigade etc”

Rachel – “Thankyou to the trustees, sometimes there are very big decisions to make and we would really like some more trustees to help with that if anyone is interested. 
Kathryn “Upon looking to be a volunteer, I printed all of your information off and it’s amazing to see all you have achieved”


	

	7
	AOB
Janice Lewer – On behalf of all of the Trustees we would like to thank you all for coming today and we appreciate everyone’s support and contribution in anyway.
Thankyou to all of our staff & volunteers. They really do work so very hard and we appreciate all they do for the project.
	










Signed as a correct record: …………………………………………           Date…………………………….




